
Our Beliefs

We believe the foundation of any sound financial wellness solution is in-person and ongoing coaching. Studies 
confirm that, (1) people want access to a trusted professional as opposed to a pure technology or phone 
bank experience, and (2) personalized coaching increases goal setting, financial confidence, savings and 
credit scores, while reducing financial stress.

We also believe that our coaching paired with technology enhances the employee’s experience.

The Impact of Financial Stress and Poor Participant Habits in America

Studies confirm that financial stress is costing companies trillions of dollars annually. Even small to medium 
sized organizations are being drained of tens of millions of dollars per year in lost productivity.1 Financial 
Fitness for Life’s Productivity Calculator measures the cost of financial stress on a company.

Number of Employees 500
Average Compensation $65,000
Overhead Cost (%) 35%
Direct Cost of Workforce $43,875,000

Financially Stressed (A) 60%
Significantly Stressed (B) 25%
Productivity Decrease of (A) 20%
Productivity Decrease of (B) 25%
Productivity Cost $5,813,438
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This example illustrates that with average levels of financial stress, a 500 employee company could experience significant 7-digit costs.  Improving this 
productivity drain by 10-20% would have a multi-million dollar impact over three years.
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$581,343.75

$1,162,687.50

$1,744,031.25

$2,325,375.00

$2,906,718.75

$3,488,062.50

$4,069,406.25

$1,744,031.25

$3,488,062.50

$5,232,093.75

$6,976,125.00

$8,720,156.25

$10,464,187.50

$12,208,218.75

$2,906,718.75

$5,813,437.50

$8,720,156.25

$11,626,875.00

$14,533,593.75

$17,440,312.50

$20,347,031.25

Economic Benefit
Productivity Cost x Improvement in Stress x # of year(s) 

Hours lost per week 
on money worries

3.4H IMPACT OF 
11 - 14%

of Salary CostMore likely to affect 
quality of work

4.9x
More likely to have 

sleepless nights

8.2x

What We Know

• 100s of technology solutions are in the market today
• Technology utilization is under 10% overall
• Participant outcomes/financial stress remain dismal
• Participants consistently ask for in-person coaching 
• Our process produces over 90% active engagement
More than four out of five participants polled desire 
in-person coaching.
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Analytics and Reporting

Our process produces analytics that are invaluable to advisors and plan sponsors. Our analytics fall into two broad 
categories:

Activity-Based Analytics:
Advisors and plan sponsors are continuously 
apprised of the number of meetings, number 
of attendees, one-on-one engagements, topics 
discussed and participant results.

Quantitative Analytics:
Advisors and plan sponsors are regularly provided 
with analytics demonstrating the financial health 
and progress participants are making. This is 
generally customized to plan sponsor objectives.

Education Roadmap

Over the course of 20 years, FF4L has developed an education roadmap that is proven to drive greater 
financial fitness for employees. We facilitate four broad types of meetings on the financial wellness journey: 

Financial Wellness 
Introductory Meeting

The Financial Fitness for Life Technology 
Rollout & Financial Inventory

Customized Education Meetings 
(Determined by Participant Surveys)

Customized 
Education Meetings

1. Source: 2019 Employers Guide to Financial Wellness by Salary Finance. For Advisor Use Only - Not for Presentation to Clients

Education Services

Financial Fitness for Life is the only truly comprehensive, nationwide financial wellness solution in the market. 
Our approach combines eight key components that are needed to have an effective overall strategy:

In-Person Financial Coaching

Premier Technology

50+ Customized Education Modules

Plan Sponsor Analytics/KPIs

Participant Progress Monitoring

Fiduciary Investment Offerings

Balanced & Robust Investment Options

Customized Plan Sponsor Messaging

Group Meeting Report

Most Common Questions
1. Am I on track for retirement
2. Budgeting
3. Investing basics, such as stocks, bonds, etc...
4. Investment performance
5. Debt management
6. Contributing sources: pre-tax and roth

Observations Made About the Workforce
This group was very trusting in the company. It is apparent that you have a strong culture within the company, or 
at very least in these locations. We will work hard to strengthen this trust, letting them know how much you care 
about them at all of our ongoing meetings. 

Total Number of 
Attendees
126

Total Number of 
Locations
7 locations

Total Number of 
Meetings
9 group meetings,
1 webinar

Date Range
July 8, 2019 - 
July 17, 2019

Total number of 
participants who 
completed an 
Investment Refresh 
Form.
27%

National average 
active participation 
rate1

38%

Total Number of 
Individual
Meetings
27

Percentage of 
participants 
who required a 
follow-up meeting 
following their
individual meeting
52%

Advisory services offered through Fiduciary Investment Trusts, LLC, a 
Registered Investment Adviser. Fiduciary Investment Trusts, LLC: 6201 
College Blvd., 7th Floor, Overland Park, KS 66211. Fiduciary Investment 
Trusts, LLC doing business as Financial Fitness For Life. 

© 2019 Financial Fitness for Life

(855) 937-3578  |  FITrusts.com

Individual Meeting Tracking
Wayside Youth

Total Number of 
Participants Met With
27

Date Range
July 8, 2019 -  
July 12, 2019

Most Common Questions (number of participants)

• On track for retirement (3)
• Retirement plan investment analysis (3)
• Debt management (2)
• Contribution sources: pre-tax and roth (2)
• Savings and deferral amounts (2)
• College debt (2)
• Investing basics, such as stocks, bonds, etc... (1)
• Social Security (1)

Total Number 
Action Items
14

Execution of all 
Follow-ups Completed on
July 22, 2019

The Power of Gap Analysis
BACKGROUND:
This medical center is a community hospital that strives to provide the latest education and wellness 
tools for its patients and their families. It has also demonstrated an ongoing dedication to providing 
education and wellness tools for its employees.

The medical center has engaged our firm to provide 
ongoing education for its participants. The education 
service plan includes the delivery of personalized Gap 
Analysis reports. The delivery process features the use 
of a confidentially sealed envelope for each participant, 
which is hand-delivered by a financial educator in a 
small group or one-on-one meeting.

The center’s employees recently engaged in their fifth 
annual Gap Analysis meeting. Notwithstanding the  
prior meetings and the plan’s use of automatic  
enrollment and escalation, engaged participants took 
significant positive steps. Those results highlight the 
ongoing advantages of the personal delivery method 
and the value of mandating meeting attendance.

RESULTS:
The meetings caused an additional increase to the already-high participation rate, which moved 
from 93% to 99.80%. The average deferral rate increased by nearly 15%, from 5.80% to 6.65%. A 
closer look at the data reveals a huge disparity between the positive steps taken by those who at-
tended meetings and the general inaction of those who did not.

COMPANY HIGHLIGHTS:

More than 65 years of  
providing healthcare

Provides over 30 medical 
services

Aids community with free 
diagonstic testing

 
GOAL

PARTICIPANT
EDUCATION

 

GOAL

IMPROVED
RETIREMENT
READINESS

 

GOAL

INCREASED
PARTICIPANT

ENGAGEMENT

© 2019 Financial Fitness for Life

Advisory services offered through Fiduciary Investment Trusts, 
LLC, a Registered Investment Adviser. Fiduciary Investment 
Trusts, LLC: 6201 College Blvd., 7th Floor, Overland Park, KS 
66211. Fiduciary Investment Trusts, LLC doing business as 
Financial Fitness For Life.

(913) 491-6226  |  FITrusts.com

ABC Company
123 Main Street
Anywhere, US 12345

000001

John Sample
1 Western Ave
Albany, NY 12203

A COMFORTABLE RETIREMENT
IS WITHIN REACH

WILL YOUHAVE ENOUGHPACKEDAWAY TO RETIRE?

John Sample , welcome to your personal retirement plan progress report. To
help with your retirement planning, we calculated your projected savings and
income from the ABC Company 401(k) Retirement Plan. We have some good
news! The results show that you are on track to have enoughmoney to retire
when you reach age 65.

RETIREMENT PROFILE

Name: John Sample
Date of birth: 01/01/1970
Current deferral percentage: 20%
Approximate annual salary: $30,000.00
Retirement age: 65
Hypothetical investment return: 6%
Employer'smatch: $0.50 per $1 up to 6% of pay.

Potential Retirement
Income: $4,427.11 permonth
(see inside for details)

Congratulations John!
You are on track tomeet
your retirement goals!

ABC Company
123 Main Street
Anywhere, US 12345

000001

John Sample
1 Western Ave
Albany, NY 12203

RETIREMENT INCOMEASSESSMENT

YOUMAYNOTMEET YOUR RETIREMENTGOALS!

This Retirement Income Assessment has been prepared exclusively for John
Sample. To help with your retirement planning, we calculated your projected
savings and income from the ABC Company 401(k) Retirement Plan. The good
news is that you are participating in the plan – a great start toward saving for
retirement. However, this assessment reveals that youmay not have enough
money to retirewhen you reach the age of 65.

RETIREMENT PROFILE

Name: John Sample
Date of birth: 01/01/1970
Current deferral percentage: 1%
Approximate annual salary: $30,000.00
Retirement age: 65

Potential Retirement
Income Shortfall: $780.01 permonth
(see inside for details and suggestions)

John,
you may not
meet your
retirement

goals.

THE POWER OF GAP ANALYSIS
This Gap Analysis process demonstrates that people 
still respond best to people. Plan design and online 
calculators are helpful tools, but they are no substitute 
for personalized service.

A CLOSER LOOK

PARTICIPATION
RATE INCREASE

93%

99.80% DEFERRAL RATE
INCREASE FROM

5.80%

6.65%
TO

32 NEW 
PARTICIPANTS AT 
A 5.50% AVERAGE 
DEFERRAL RATE

52%
ATTENDED
A MEETING

48%
DID NOT

ATTEND A 
MEETING

60%
Increased deferral rate

Average deferral rate 
increased from
5.83% to 7.41%

2.08%
Increased deferral rate

Average deferral rate 
increased from
5.75% to 5.83%


